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The median white family
had a net worth of roughly

$142,000 i 2013,

while the median net
worth of non-white families

was just $18,1002

THE NUMBERS DON'T LIE.

Companies in the top quartile
for racial and ethnic diversity

are 35% MORE LIKELY

to outperform their respective
national industry medians.

In the workforce in 2022,
there will be:?

38% —

more Hispanics
24% P
more Asians

10%

more African Americans

Source: State of the Work, D5, 2016 Source: State of the Work, D5, 2016

America is changing. Is the social sector?
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There is a racial leadership gap at all staff and
leadership levels of philanthropic organizations

Foundation Staff And Leadership: People Of Color
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There is also a gap at the CEO and board levels -

of nonprofits

RACIAL LEADERSHIP GAP
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Source: Leading with Intent: 2017 National Index of Nonprofit Board Practices,
BoardSource; Pew Research Center
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The racial leadership gap is not due to —

differences in education

LEVEL OF EDUCATION
B Bachelor's ] Master’s Degree

Degree I ‘Terminal’ Degree
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Source: Race to Lead: Confronting the Nonprofit Racial
Leadership Gap, Building Movement Project, 2017

_



Nor it is due to differences in aspirations for -

nonprofit ED and CEO roles

DEFINITE/PROBABLE INTEREST
IN NONPROFIT ED/CEO ROLE
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Source: Race to Lead: Confronting the Nonprofit Racial
Leadership Gap, Building Movement Project, 2017




What education organizations are doing (or
not doing) today: DEI Policies & Structures

% of organizations indicating they have the following:

DEI in mission/vision statements
Written diversity policy
Members of community on Board
DEI as core value

Written equity policy

Written inclusion policy
Statement of DEI benefits
Definition of diversity

Chief Diversity Officer
Definition of equity

Definition of inclusion

DEI Board Committee

0% 20% 40%
50%
I, 5%
I, 3%
I 6%
I, 0%
I, 359
I 309
17%
I 7%
13%
8%
I 5%
BELLWETHER  newschools

80% 100%

While 50% of organizations
have DEI statements, fewer
than 20% have defined the
basic terms of diversity,
equity, and inclusion

Interesting Insight: Some
orgs, often led by people of
color, have fostered diverse
and inclusive organizations
without written policies and

formal structures

Source: Diversity in Education: The State of the Field, NewSchools Venture Fund, May 17, 2017
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What education organizations are doing (or
not doing) today: DEI Systems & Processes

% of organizations indicating they have the following:

0% 20% 40% 60% 80% 100%
Family leave 77% |
Flexible work schedules 75% | Most organizations have
Flexible work locations N 59% systems and processes
Process for staff input on DEI [N 47% — | that enhance
Job descriptions that reflect DEl goals N 44% gender/parental equity...
Internal DEI advisory teams [N 41%
DEl as a significant training component NN 37%
Process to ensure diverse input into decisions [INIENEGEGN 37%
g:ll 11:ocus on succeszion ;I)Iannini _283{,3% _..but fewer have invested
ocus on career development [N . . .
DEI covered in exit interviews N 27% | lf';gl::?:f:cteh;:ﬂe,:z;:;:ly
Mentor programs [N 24%
Formal coaching program N 23%
Affinity groups I 15%
Buddy programs I 13%
External DE| advisory teams Il 8%

BELL\*THER newschools
TLACOTION 2ARTNTR Y verlure LE]

Source: Diversity in Education: The State of the Field, NewSchools Venture Fund, May 17, 2017




What education organizations are doing (or
not doing) today: DEI Data Tracking

% of organizations indicating they track the following:

0% 20% 40% 60% 80% 100%
Demographic data, leadership 8%
Demographic data, staff 96%

Hiring by race/ethnicity I 71% o
Candidates by race/ethnicity [IEEEGEG—_—_EEEE 70% 0585‘1'3"3“;’1-‘;‘“3"‘ Lzl
Staff turnover by race/ethnicity | ENGcININGEGEGEGEN 425 e L

. o . outcomes.
Hiring from within vs. from outside the org [N 41%
Socioeconomic background, population served N 37% For example, while most
Hiring recent grads vs. experienced [N 33% track demqgraphic data
Hiring from ed sector vs. other sectors N 29% / atllld .h!:m% by track
Pay equity by race/ethnicity | R GGG 27% ;:fn?t: lng;leaty (’,r: ‘I?:( empgy
Promotions by race/ethnicity | RGN 26% and promotion by
Candidates' socioeconomic background BN 11% race/ethnicity.
Leadership Team socioeconomic background I 9%
Staff socioeconomic background N 8% [ Demographic data point
Board socioeconomic background B 5% I Outcome equity data point

BELLWETHER newschiools

Source: Diversity in Education: The State of the Field, NewSchools Venture Fund, May 17, 2017




What education organizations are doing (or not
doing) today: DEI Goals & Accountability Measures

% of organizations indicating they have the following:
20% 40% 60% 80% 100%

0%
Made changes to foster DEI, past 6 mos 60%

N +3%
_ Fewer than

$7% half of
N 34% organizations
BN o | reporthaving
accountability
I 0% structures,
P such as DEI

goals

I 9%

B 6%

DEI metrics for exec level - 15%

Specific DEI actions to meet goals

Regular DEI updates for senior leaders
Specific measurable DEI goals

Formal DEI strategy

DEI metrics for all staff

DEIl on performance eval critera

DEI metrics for the Board

Done formal assessment, past 2 yrs

SCNOOIS
BELLWETHER newschools .

Source: Diversity in Education: The State of the Field, NewSchools Venture Fund, May 17, 2017
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Data Sources

1. D5: Final State of Work Report

2. Leading with Intent: 2017 National Index of Nonprofit Board Practices

3. Race to Lead: Confronting the Nonprofit Racial Leadership Gap*

4. Diversity in Education: The State of the Field

For updated data (2020): Race to Lead Revisited: https://racetolead.org/race-to-lead-revisited/



http://www.d5coalition.org/wp-content/uploads/2016/04/D5-SOTW-2016-Final-web-pages.pdf
https://leadingwithintent.org/wp-content/uploads/2017/09/LWI2017.pdf
http://www.buildingmovement.org/pdf/RacetoLead_NonprofitRacialLeadershipGap.pdf
http://unrealizedimpact.dreamhosters.com/wp-content/uploads/2017/06/NSVF-Summit-DEI-Session-May2017.pdf

